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FULL GOVERNING BODY MEETING – TERM 5
Held at the school on Thursday 21 May 2015 at 4.45pm

MINUTES
PRESENT:
The meeting was
noted to be quorate

Rebecca Golder (Chair)
Warren Pickles (Vice Chair)
Louisa Munton (Headteacher)
Ed Caunce
Ed Collins
Nicola Johnson
Michele Daniels

Geoff Waters
Faye Ward
Steven Leonard
Jo Carobene
Melina Burrowes (Assistant Headteacher)
Edward Powe (Assistant Headteacher)
Elizabeth Jahn (Clerk)

ITEM MINUTE
1

ACTION

Information Gathering
a.

Presentation on Innovation

Edward Powe and Jo Carobene provided an overview of the work of the Innovation Team since the
last update; a document entitled ‘Success Through Innovation 2014-2015’ was distributed and
presented via the Whiteboard. Governors were reminded that the aim was to support the school
realigning and focusing on achievement above national expectations; aspiring towards achievement
for all pupils; taking up the strategies of high achieving schools to improve standards; training staff to
aim high and achieve; and to improve the standard of teaching and learning.
Governors were informed that this work was supported by the appointment of the Innovation Leader
and Innovation Team; to enact 5 individual action plans outlining aspects of innovation; and ensuring
that there was a financial commitment to resource innovation.
This year, the school focussed on innovation in ICT and e-safety, Mathematics, English and
Grammar, Expressive Arts, and the International Primary Curriculum (ICP). Progress reports against
each of these areas were provided in the document distributed; Governors discussed the contents.
Governors noted that evaluation of the work was through the Innovation Leader reporting to the
Headteacher and Senior Leadership Team (SLT). It was also monitored through Governors’ learning
walks and visits, and through pupil and staff conferencing.
b.

Governor input into information gathering section (from Development Day
recommendations)

Governors discussed how they could contribute to this section and agreed that this would be through
Governor of the Term visits and the Governors’ Development Day. It was also agreed that it would
be useful to have a schedule for monitoring and evaluation that was aligned to the Governor of the
Term visits, Committee meetings and the school’s monitoring and evaluation cycle. Governors were
mindful that they did not want to impact on staff’s work/life balance by requesting additional
documentation etc, and agreed that this would not be necessary if the Governors’ systems for
monitoring and evaluation were effective.
It was also suggested that the comment boxes on the Governor of the Term visit forms could be
discussed in more detail at the relevant Committee.
c.

School Development Plan (SDP) review: Governors’ input into the progress review and
priorities for 2015-2016

Non-Staff
Following discussion, it was agreed that a meeting of the non-Staff Governors would take place in
Governors
September to confirm the dates for Governor of the Term visits and who would take part in which
Term. The meeting would also focus on identifying how the visits would link into the Information
Gathering section of the Agendas and how that would inform the Governors’ Development Plan and
monitoring and evaluation cycle for 2015/2016. The school’s cycle would also be known at that point.
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d.

Volunteer required to attend one of the School Council meetings prior to the next FGB
meeting to feedback in the Information Gathering section

Ed Collins and Steven Leonard volunteered to attend one of the School Council meetings and report
back to the next meeting. The meetings would be taking place on the 12 June and the 3 July 2015 at
2.00pm.
2

EC & SL

Routine Governance
a.

Welcome & apologies for absence

The Chair welcomed everyone to the meeting. Governors were disappointed to note that Matthew
Gould had resigned from the Governing Body due to a change in working arrangements. Governors
thanked Matthew for his hard work and support of the school and Governing Body.
b.

Attendance/pecuniary interests register

Governors were reminded of their responsibility to declare interests; the Register was circulated and
duly signed.
c.

Approval of Minutes of last FGBM held on 19 March 2015

The Minutes were agreed and signed as a correct record.
Governors agreed that the bullet points in the feedback notes from the Governors’ Development Day
should be shared with staff.
d.

Carried forward matters & matters arising including:
i.

Charging arrangements with Kingsweston School re costs for satellite site at
Shirehampton Primary School

The Headteacher provided an update from the meeting with the Headteacher and Chair of
Kingsweston School. Unfortunately, the amended Service Level Agreement (SLA) had not yet been
received; the Chair would email the Chair of Kingsweston to take this forward. Governors noted that
there were some issues that still needed to be resolved, but these did not impact materially on the
SLA.
e.

LM

RG

Approval of the 2015-2016 proposed budget and Best Value Statement (BVS)

Governors considered the proposed budget and BVS that had been recommended for approval by
the Finance & Resources Committee. Governors noted the impact of potential staffing costs resulting
from inflation/pay awards etc, particularly if an in-year zero budget was set as previously advised by a
Committee member. However, it was noted that the programme of one-off significant spends would
come to a conclusion this year and therefore, the budget for next year would be much healthier and
would be able to absorb some of those additional costs. Governors also noted that some of the costs
had not yet been finalised and it was expected that some of the planned contingency would not be
used; it was also noted that the budget did not include income that was not guaranteed, so there was
likely to be additional income during the course of the year including possible additional funding. It
was therefore, likely that the year-end position would be a surplus.
Governors were reminded that the school always prepared 3-year projections.
The Chair of the Committee provided an overview of the changes to the budget since the Committee
met, which largely related to costs being more accurate following receipt of invoices for one-off
projects agreed at the Committee meeting.
Following discussion, Governors agreed the 2015/2016 budget, which would be signed by the Chair
and Headteacher and submitted to the Local Authority (LA). Governors also agreed that the BVS
should be approved.
Governors thanked the Headteacher and finance team for their hard work in preparing the budget.
f.

Approval of the Finance Policy

Governors considered and agreed the Finance Policy that had been recommended for approval by
the Finance & Resources Committee.
g.

Approval of meeting dates for 2015/2016

Governors considered the proposed dates and agreed that it would be useful to revisit the Committee
meeting days to support Governor attendance. It was therefore agreed that if possible, meetings
should move to a Wednesday. The Headteacher would liaise with the Clerk to identify provisional
dates to be considered and approved at the next meeting.
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h.

Approval of Governor of the Term proposal:

This was discussed earlier in the meeting.
3

Information Sharing
a.

Chair’s Report

The report was distributed; there was nothing further to report at this time.
b.

Headteacher’s Report

The report had previously been distributed; Governors discussed the contents. Governors were
invited to attend the next Parents Evening on the 12 June 2015.
c.

Chairs of Committee Reports

The draft Committee Minutes had previously been distributed; the Chairs of the Committees provided
an overview of key areas of discussion.
d.

Named/Link Governor reports and Governor of the Term visits

Nicola Johnson provided feedback from her meeting with Amy Evans to discuss the development of
the Parent Council. Governors were pleased to note that there were plans to link Parent Council
meetings with key areas eg homelearning etc. There were also plans to locate a comment box in
each classroom during the Family Challenge Week to support parents/carers engaging with the
school. Governors were also pleased to note that Nicola would be attending future meetings with
new Reception parents/carers to promote the Parent Council; the meetings for the year would also be
aligned to the Governors’ full Governing Body meetings, which would support effective feedback.
Governors were also pleased to note that Geoff Waters had supported Avon Primary School during
the SATS week to monitor their procedures for delivery of the SATS; which was well organised and
secure.
Steven Leonard also fed back from his involvement in the procurement process for the new catering
contract. Governors were informed that the process was very rigorous. The Headteacher advised
that the new contract was awarded to an excellent provider and the feedback from pupils, staff and
parents/carers was very positive. Governors asked if there was a handover process in place; the
Headteacher confirmed that the Eden contract would terminate on the 26 October and there would be
a handover process in place.
e.

Feedback from training undertaken and any training recommendations

Governors were pleased to note that Ed Collins recently undertook health and safety training and
Faye Ward undertook roles and responsibilities training.
f.

Correspondence

Governors noted the updated Department for Education’s (DfE) statutory safeguarding guidance,
‘Keeping Children Safe in Education’ and ‘Working Together to Safeguard Children’, which had
previously been distributed.
g.

AOB

Governors congratulated staff on the good Ofsted inspection outcomes for the under 3’s provision.
Governors asked if the judgement was in line with the school’s view of provision; the Headteacher
confirmed that it was.
The Headteacher congratulated and thanked the upper Key Stage 2 (KS2) phase for how they
supported the Year 6 pupils during the SATS exams. The Governing Body also thanked staff for their
hard word and support of the pupils.
There was no other business to consider.
h.

Date of next meeting

Thursday 16 July 2015 at 4.45pm.
Minutes agreed by the Governing Body and signed by the Chair of Governors:
SIGNED:

…………………………..…………………………………
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2014/2015 Meeting Dates
Term 6
Finance & Resources Committee:
Teaching & Learning Committee:
Full Governing Body:

Tuesday 16 June 2015
Tuesday 16 June 2015
Thursday 16 July 2015

2015/2016 Meeting Dates: TBC
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9.30-11.00
11.15-12.45
4.45-7.00pm

